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Emergency Preparedness Plan 

It is the responsibility of the Milam Appraisal District to protect district property from the effects of 

disastrous events.  This plan is based upon the concept that the emergency functions for various Milam 

County agencies involved in the emergency management will generally parallel day-to-day functions.  

To the extent possible, the Milam Appraisal District staff and office will be employed in this effort.  Day-

to-day functions that do not contribute directly to the emergency may be suspended for the duration of 

any emergency.  The efforts that would normally be required for those functions will be redirected to 

the accomplishment of disaster recovery tasks of the Milam Appraisal District. 

The Chief Appraiser will be the lead contact during any emergency or disaster.  The Board of Directors 

will work with the Chief Appraiser in all types of planning and emergency actions.  The Chief Appraiser 

will serve as liaison officer between the Board of Directors and the Emergency Management Office 

(EMO), County Judge, and Mayors.  In the event the Chief Appraiser is incapacitated, the lead contact 

will be the Business Manager. 

By knowing our vulnerability and what actions we should take, the effects of a disaster may be reduced 

within our community.  During an average year, hurricanes, floods, tornadoes and other disasters cause 

major damage, loss of life, and injuries to Texas cities, counties and entities.  Identified below is useful 

information to assist employees should an emergency situation arise within our community. 

I. Pre-planning for Emergencies 

Pre-planning is necessary for weather related storms and other disasters.  Identifying potential hazards 

ahead of time and advance planning can reduce the dangers of serious injury, loss of life, and property 

damage. The Milam Appraisal District will contact the Board of Directors, Staff, software vendor and IT 

provider using the Code RED emergency management system provided by Milam County. Code 

RED is an emergency communications network that provides notification services for government and 

businesses giving them the power to alert staff, Board, etc.  The system allows the District to enter a 

notification launch that is distributed to all members on the list to multiple phones numbers by voice, 

text and e-mail.  The Business Manager is in charge of keeping the Code RED contact list updated.  To 

prepare for emergencies, the District would consider the following measures: 

 Contingency plans or annexes – George Hill Patterson Community Center at 609 Mill 

Avenue, Rockdale,TX  76567 

 Annual training exercises should take place with local emergency management officials 

to ensure entities are prepared for potential emergencies. 

 Loss Control Checklist – Pre-Storm 

o Notify the District’s insurance carrier of the pending or predicted emergency or 

disaster 

o All essential personnel that will assist with storm preparations before, during and 

after the storm should be identified 

o Make plans to secure facilities.  

o Protect computers and electrical equipment 

o Secure important records in a well-protected location 

o Be sure trees and shrubs around facilities are well trimmed 

o Clear loose and clogged rain gutters and downspouts around facilities 

o Have accurate records of fixed assets in case property is damaged or destroyed. 

This will help during the insurance claims process. 
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Emergency Preparedness Plan [continued] 

II. Post-Emergency Phase 

The Chief Appraiser shall provide overall direction for recovery actions and will: 

 Contact the Board of Directors and Staff to re-establish communications 

 Assess extent of damage of office and property 

 Contact, direct or perform emergency cleanup and debris removal of office and/or property 

 Contact outside vendor, contractors and professional service providers requesting 

assistance or service as needed 

 Establish the needs and resources needed to resume business activities 

 Designate areas restricted to staff as necessary 

 Furnish regular status reports to the Board of Directors 

 Keep the taxing entities and public informed of the situation and how to handle contacting 

the District 

 Ensure orderly operation of the Milam Appraisal District, provide the necessities to the extent 

possible to staff and patrons of the District 

 Perform an inventory of personnel and equipment for the disaster recovery efforts 

 

Keeping employees safe during cleanup and recovery operations is of utmost importance. Employees 

may be assigned tasks that are different from duties performed during “normal” workdays. 

Data Recovery 

Our current Information Technology Service agreement with BIS Consulting includes an off-site back 

up and data recovery system.  The Milam Appraisal District’s data recovery system utilizes two backup 

data storage locations.  One copy of the data is located on site in the Milam Appraisal District’s computer 

room on an external hard drive and the other copy of data is located in Dallas, Texas at BIS’s COLO 

(server storage facility, SAS 70 Type II facility).  Data is backed up each night onsite and the data sent 

off site runs between 6pm and 6 am.   

In the event of a disaster, the District employees can contact BIS and they will work with us to recover 

data that was lost.  After notifying BIS of the disaster, the data can either be brought onsite by a BIS 

team member or BIS can restore the data to a virtual server and work with the software vendor to get 

data restored at either location.  BIS estimates 2 to 5 days of down time may be expected for a complete 

recovery.  Depending on the severity of the destruction, there are options to obtain a loaner server, 

remote virtual server, or the District can purchase new equipment.  This will be decided on a case-by-

case basis.  The data recovery process is tested every year to confirm recoverability.  BIS monitors the 

servers, storage capacity and backup processes 24 / 7. 

III. Seeking Assistance Post-Emergency Phase 

After the storm has passed and the area is deemed safe, an initial assessment of the District property 

should take place.  This process is very important for the protection of assets and resources.  Once the 

assessment has been completed, report the findings to the insurance company so that a claim can be 

processed.  Claims staff will assign contracted adjusters to begin the claim process.  As a reminder, all 

steps should be taken to minimize damage to property until repairs can be made. 
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Emergency Preparedness Plan [continued] 

III. Seeking Assistance Post-Emergency Phase [continued] 

Federal Assistance 

Most federal assistance becomes available when the President of the United States declares a “Major 

Disaster” for the affected area at the request of the state governor.  FEMA (www.fema.gov) will provide 

information through the media and community outreach about federal assistance.  Additional 

information can be obtained through the Texas Department of Public Safety Governor’s Division of 

Emergency Management.  Beginning on page 7 of this booklet, you will find lists of helpful numbers 

and websites for county, state, and national agencies. 

 

Loss Control Checklist 

 

Below is a Loss Control Checklist to consider for mitigating damage: 

 Make temporary repairs to facilities to isolate the damage wherever possible. 

 Remove carpet and dry out floors to prevent mold. 

 Buy or rent equipment to remove water from facilities. 

 Remove debris on entity property that creates a hazard. 

 Temporarily support collapsed or impaired structures if possible. 

 Restore fire protection to facilities. 

 Contact outside vendors to ensure essential supplies are available. 

 Keep track of all expenses including overtime for personnel as a result of the storm (necessary 

for reimbursement purposes). 

 Take photographs of damages to property prior to removal of any debris. 

 Inventory all damaged equipment and separate it from undamaged equipment.   

 

 

Emergency Supplies 

 

The following emergency supplies should be considered for each person on the entity’s emergency 

team comprised of essential personnel who have been identified during the pre-planning phase. 

 Water – one gallon per person, per day (3 - 5 day supply) 

 Food – non-perishable , easy-to-prepare items (3 – 5 day supply) 

 Flashlights 

 Battery-powered or hand-crank radio (NOAA Weather Radio, if possible) 

 Extra batteries 

 First aid kit 

 Insect repellant, sunscreen 

 Personal medications and medical items 

 

http://www.fema.gov/
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Emergency Supplies [continued] 

 

 

 Multi-purpose tool 

 Sanitation and personal hygiene items (toiletries, sanitizer, towels) 

 Copies of personal documents (medication list and pertinent medical information, proof of 

address, etc) 

 PDAs and cell phones with chargers 

 Family and emergency contact information 

 Extra cash (issued as cash advance) 

 Blanket, sleeping bag, or bed roll 

 Map(s) of the area 

 Clothes, rain gear, rubber boots 

 

Fire and Emergency Evacuation Procedures 

 

When an alarm sounds, all personnel are to proceed quickly to the nearest exit, taking customers with 

them.  Staff in the back half of the office should exit through the back exit.  Staff in the front half of the 

office should exit through the front door.  All members of the staff are to proceed directly to our assigned 

assembly point at the Methodist Church.  Staff should check in with the Chief Appraiser or the next 

person in charge.  Wait for the all-clear signal to be given from the Chief Appraiser or supervisor in 

charge before returning to the building.  All alarms are to be treated as real and all staff and customers 

should exit the building as soon as possible. 

In the event the Tornado sirens are sounded, all personnel and customers are to proceed quickly to 

the ARB Room or Records Room if additional space is needed.  Wait for the all-clear signal to be given 

from the Chief Appraiser or supervisor in charge before returning to your work area.   
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Helpful Contact Information 

Entity Contact Person Phone E-mail/Other Info 

Electric - 

Oncor  888.313.4747 ESI ID# 10443720006094544 

Michalka Electrical Thomas Michalka 
254.697.4087 

254.482.0737 c 
 

 

IT / Software - 

BIS Consulting Brandon Kay 800.247.9045 bkay@bisconsultants.com 

BIS Consulting Britt Martin 972-890-2881 bmartin@bisconsultants.com 

BIS Consulting Nathan Keith 800.247.9045 nkeith@bisconsultants.com 

True Automation Ryan Ramsey 
972.265.7300 

x77218 
rramsey@harriscomputer.com 

True Automation Randy Sprouse 
972.265.7300 

x77216 
rsprouse@harriscomputer.com 

True Automation Angela Keeton 
972.265.7300 

x77200 
akeeton@harriscomputer.com 

 

Water – 

City of Cameron  
254.697.6646 
254.697.6574 

 
After Hours 

Bradley Plumbing  254.697.3354  

 

Milam County - 

Emergency 
Management 
Coordinator 

Susan Reinders 254.258.8975 sreinders@milamcounty.net 

Judge Dave Barkemeyer 254.697.7000 dbarkemeyer@milamcounty.net 

Sheriff David Greene 254.697.7033 dgreene@milamcounty.net 

 

Buckholts City - 

Mayor Kathy Mayes  254.593.3111 citysec@farm-market.net  

City Secretary Angela Morgan 254.593.3111 citysec@farm-market.net  

Police Chief Shawn Newsom 254.593.0117 chiefnewsom@gmail.com  

 

mailto:bkay@bisconsultants.com
mailto:bmartin@bisconsultants.com
mailto:nkeith@bisconsultants.com
mailto:rramsey@harriscomputer.com
mailto:rsprouse@harriscomputer.com
mailto:akeeton@harriscomputer.com
mailto:sreinders@milamcounty.net
mailto:dbarkemeyer@milamcounty.net
mailto:dgreene@milamcounty.net
mailto:citysec@farm-market.net
mailto:citysec@farm-market.net
mailto:chiefnewsom@gmail.com
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Helpful Contact Information [continued] 

Entity Contact Person Phone E-mail/Other Info 

Cameron City- 

Mayor Connie Anderle 254.697.6646 canderle@camerontexas.net 

City Manager Rhett Parker 254.697.6646 rparker@camerontexas.net 

Police Chief Randy Dixon 254.697.6574 rdixon@camerontexas.net 

 

Milano City - 

Mayor Rodney Gage 254.541.2816 r.gage@cityofmilano.com 

City Secretary Carolyn Vinton 979.224.0227 c.vinton@cityofmilano.com 

 

Rockdale City - 

Mayor John King 512.446.2511 john.king@rockdalecityhall.com  

City Manager Chris Whittaker 512.446.2511 citymanager@rockdalecityhall.com 

Police Chief Thomas Harris 512.446.3436 policedepartment@rockdalecityhall.com 

 

Thorndale City - 

Mayor Allen Hejl 512.898.2523 tdalecitysec@farm-market.net 

City Manager Keith Kiesling 512.898.2523 tdalecityadm@farm-market.net 

Police Chief Martin Jackson 512.898.2822 chief@cityofthorndaletx.org  

 

Insurance Carrier - 

TML Liability/ 
Property Claims 

Mike Rains 800.537.6655 mrains@tmlirp.org 

 

Radio Stations - 

KMIL [Cameron]  254.697.6633 kmil@kmil.com 

KXRT [Rockdale]  
512.446.3478 

or 
512.446.6985 

krxt@krxt985.com 

 

 

mailto:canderle@camerontexas.net
mailto:rparker@camerontexas.net
mailto:rdixon@camerontexas.net
mailto:r.gage@cityofmilano.com
mailto:c.vinton@cityofmilano.com
mailto:john.king@rockdalecityhall.com
mailto:citymanager@rockdalecityhall.com
mailto:policedepartment@rockdalecityhall.com
mailto:tdalecitysec@farm-market.net
mailto:tdalecityadm@farm-market.net
mailto:chief@cityofthorndaletx.org
mailto:mrains@tmlirp.org
mailto:kmil@kmil.com
mailto:krxt@krxt985.com
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Helpful Contact Information [continued] 

Entity Phone E-mail/Other Info 

Other State/National Contacts: 

National Weather Service – 
Fort Worth 

 www.srh.noaa.gov/fwd 

Texas Division of Emergency Mgmt 512.424.2208 www.txdps.state.tx.us/dem/index.htm 

Texas Dept of Public Safety (DPS) 512.424.2000 www.txdps.state.tx.us 

Texas Dept of Transportation 
800.558.9368 

or 
512.305.9500 

www.txdot.gov 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.srh.noaa.gov/fwd
http://www.txdps.state.tx.us/dem/index.htm
http://www.txdps.state.tx.us/
http://www.txdot.gov/
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Disaster Plan Check List 

Main Utilities – 

 Main water shut-off valve:  South of building entrance on sidewalk on Houston Ave  

 Main electrical cut-off switch:   Garage, west wall  

 Main gas shut-off:  North of building entrance   

 Heating/cooling system controls:  Southwest side of building in front of stairs to mezzanine; North  

 side of building in Deed Office           

 

Keys – 

 Key boxes:  Business Manager’s Office in locked filing cabinet       

 Individuals with master and/or special keys:  All employees have a key to all exterior doors, all exterior 

 doors are keyed to the same key 

 

Fire Suppression Systems (by room or area) – None 

 

Fire Extinguishers – [see Floor Plan for locations] 

 Type A – Wood, paper, combustibles     

 Type B – Gasoline, flammable liquid   1 (B,C)   

 Type C – Electrical        

 Type ABC – Combination    4   

 

Fire Alarm Pull Boxes      Front entrances (2), Back entrance (1) & Garage (1)  

 

Smoke and Heat Detectors  20 smoke detectors; 7 heat detectors  

 

Radios  Supply/Records Room in Ice Chest w/First Aid Kit    

 

First Aid Kits   Supply/Records Room      

 

 

 

 



pg. 11 
 

F
o

ll
o

w
 y

e
ll
o

w
 l
in

e
s
, 
m

e
e
t 

a
t 

th
e

 t
re

e
 i
n

 f
ro

n
t 

o
f 

th
e
 M

e
th

o
d

is
t 

C
h

u
rc

h
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



pg. 12 
 

Milam Appraisal District

Floor Plan of First Floor [not to scale]
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Milam Appraisal District

Floor Plan of Second Floor [not to scale]
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